
 

 
 

17 | FUJITSU GENERAL Group Sustainability Report 2021 

 

Our Approaches to CSR 

17 | FUJITSU GENERAL Group Sustainability Report 2021 

 

FUJITSU GENERAL Group Sustainability Report 2021 | 18 

 

▪ Topics 

▪ CSR Policy 

▪ CSR Activity Policy 

▪ Organization Structure to Promote CSR 

▪ Materiality 

▪ Key CSR Themes 

▪ Supplier Relations 

▪ Stakeholder Engagement 

▪ External Recognition and 
Participating Initiatives

FUJITSU GENERAL Group Sustainability Report 2021 | 18 

Social 

Care for 
Employees 

 

Environment 
Harmonious 

Coexistence with 
Our Planet 

 

Social 

Social 
Contribution 

 

Governance 

Governance 
 
 
 



 

Topics/Policy/Activity Policy/Organization/Materiality/Key CSR Themes/Supplier Relations/Stakeholder Engagement/External Recognition and Participating Initiatives 
 

 

19 | FUJITSU GENERAL Group Sustainability Report 2021 

 

Topics 

Policy 
The FUJITSU GENERAL Way, which represents the common values of the 
Fujitsu General Group, states "We respect human rights" at the opening 
line of the Code of Conduct. This statement clearly shows the company's 
position that "its activities will be based on respect for human rights, 
that diversity is to be embraced, and that 'no one shall be discriminated 
against on the basis of race, religion, disability, gender or sexual 
orientation, nor shall harassment' be tolerated. We strive to ensure that 
all employees of the Group demonstrate this spirit in action". 

In addition to respecting human rights by defining the Human Rights 
Policy, we ask our supply chain to operate in accordance with our CSR 
procurement policy and guidelines, and to eliminate forced labor and 
child labor. 

Action 
The Fujitsu General Group strives to raise awareness of human rights 
among employees through regular human rights educational 
activities. As an opportunity for human rights education, we provide 
employees with e-learning on the prevention of harassment during 
Human Rights Week every year. In addition, human rights 
enlightenment is promoted through human rights education for newly 
appointed managers and new employees. 

Training is also conducted at overseas plants to raise awareness of 
human rights. In FY2020, Fujitsu General (Shanghai) Co., Ltd.  
(a production company in China) conducted workplace harassment training by lawyers for local managers. 

Next Approach 
Full-scale implementation of due diligence on human rights will start in FY2021. We will identify negative impacts on human 
rights and work to prevent or mitigate such impacts. In addition, the frequency of due diligence on human rights will be set at 
about once every three years for each site, and we plan to conduct due diligence on human rights for the entire Group over three 
years. 
 

  

◀ Harassment training at Fujitsu General (Shanghai) Co., Ltd. (a production company in China) 
 

Topic 
1 

Addressing Human Rights Issues  
Respect for Human Rights in All Corporate Activities 

See P.89 

Human Rights Policy 
The FUJITSU GENERAL Way, which represents the common values of the Fujitsu General Group, states "We respect human rights" in the 
opening line of the Code of Conduct. 
This statement clearly sets out the company's position that its activities will be based on respect for human rights, that diversity is to 
be embraced, and that no one shall be discriminated against on the basis of race, religion, disability, gender or sexual orientation, 
nor shall harassments be tolerated. 
We strive to ensure that all employees of the Group demonstrate this spirit in action. We believe that it is important to properly 
recognize human rights issues to cultivate a spirit of respect and a sense of the true meaning of human rights, and to act in a way 
that does not tolerate discrimination or other human rights violations. It is the fundamental principle of our group that each 
employee of the Group should be conscious of the need to protect human rights and act accordingly. 
In addition, the Group supports and respects international norms related to human rights, including the United Nations International 
Bill of Rights, the Guiding Principles on Business and Human Rights, and the International Labour Organization (ILO) Declaration on 
Fundamental Principles and Rights at Work, and will continue to promote its human rights-oriented management. 

Application of Our Human Rights Policy 
It is incumbent upon all executives and employees of the Group to adhere to this policy. Furthermore, we will encourage all business 
partners connected to the Group's products and services to both respect as well as not to violate human rights. 

Our Commitment as Expressed in the Human Rights Policy 
• We support and respect international norms on human rights, including "the United Nations’ International Bill of Rights", "the 

Guiding Principles on Business and Human Rights", and "the International Labour Organization (ILO) Declaration on Fundamental 
Principles and Rights at Work". 

• In order to exercise due diligence in the area of protecting human rights, we will establish the process and means to identify and 
prevent or mitigate any potential violation of human rights. 

• If we are found to have caused or been involved in a possible violation of human rights, we will work to redress the matter through 
appropriate procedures. 

• We will provide education and training to our executives and employees to ensure that this policy is implemented throughout all of 
our business activities. 

• We will communicate and consult with relevant external stakeholders on how to respond to potential and actual violations of 
human rights. 

• We will be transparent with regard to our efforts to protect human rights, using our website and other platforms to keep the public 
informed. 

 
Established: October 4, 2019 

Fujitsu General Limited 
President & Representative Director 

Etsuro Saito 

 Fujitsu General Group Human Rights Policy 

Please visit our website for more information.  
Human Rights Policy 
https://www.fujitsu-general.com/jp/csr/human-
rights-policy.html 
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Policy 
The Fujitsu General Group wishes to convey the excitement of product creation 
and manufacturing to children who will lead the next generation, and by 
nurture of human resources who will be involved in manufacturing in the 
future. 

Action 
Our Kawasaki Headquarters accepts children from nearby elementary schools for social studies field trips and conducts 
lecture-on-demand programs as an opportunity for them to learn about the joy of manufacturing. 

In addition, with the pandemic of COVID-19 in FY2020, the use of public transportation and buses has been banned at nearby 
elementary schools, making it impossible to conduct the planned factory tours, etc. In order to provide children with 
opportunities to learn as much as possible, we accepted new field trips in addition to the existing trips and lectures on 
demand. 

Measures were taken to prevent infection (wearing masks, deploying disinfectant solution, disinfecting chairs and desks, 
etc.) in accepting students. 

▐ Career education for sixth grade elementary school children: "Look into Yourself, See the Future" 

In February 2021, Fujitsu General employees visited nearby elementary schools to give lectures to sixth graders as part of 
their career education to think about work. 

On the day, the lecture focused on stories behind the development of the industry's first heat-exchanger heating sterilization 
function and the TV commercial production of Fujitsu General. We received comments from the children such as, "It looks like 
hard work, but gives a lot of joy," and "I look forward to seeing the commercials back home." 

Next Approach 
In addition to teaching the children as next-generation leaders about the joy of manufacturing through field trips and 
lectures on demand, we will also dispatch employees from various departments and age groups to help our employees 
rediscover the joy of manufacturing and promote understanding of social contribution through our core business. 

 

 

Topic 

2 

Education for Next Generation 
Passing on Joy of Manufacturing to 
Next Generation 

See P.48 

▲Career education 
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CSR Policy 
In the spirit of Our Mission —Living together for our future—, the Fujitsu General Group has positioned the Sustainable 
Management Basic Policy as a superordinate concept and established the "CSR Policy" as guidance for employees on which to 
base their decisions in promoting CSR activities. Through our business, we will meet the expectations of all stakeholders, respect 
all human rights, contribute to a sustainable society, and achieve sustainable growth for the Group. 

 
In the belief that the Fujitsu General Group can realize its Corporate Philosophy by promoting CSR activities, we have established 
the "CSR Policy."  

Our Group's mission "our existence" is to use innovation and technology to address social issues and deliver a brighter future to 
customers and societies around the world.  

To resolve social issues, we will continue to embrace new challenges through our spirit of "continuous creativity with a 
spontaneous attitude."that has spread since the founding of the Fujitsu General Group. This approach is driven by employees 
who are not afraid to take on challenges that others may not acknowledge. That is why we “Develop our Team” considering our 
employees to be one of the most important stakeholder. To build a solid foundation of the company, employees uphold a high 
standard of ethics and carry out corporate activities with the "emphasis on integrity." 

 

  

 

CSR Policy 

■ Fujitsu General Group CSR Policy 
● “Act spontaneously” to address social issues 

We use ingenuity and foresight to develop and deliver market-leading products and services, help resolve 
issues facing people and society, and preserve the environment.  

● “Maximize potential based on respect” for human rights 
We play our role in helping achieve a sustainable society by respecting human rights, embracing diversity in 
people and cultures, and working and communicating with our stakeholders. 

● “Value integrity” and follow the right way 
We uphold a high standard of ethics and conduct business activities in good faith by adhering to laws and 
regulations, following fair business practices, and disclosing company information in a timely and appropriate 
manner. 

Please visit our website for more information.  
CSR Structure and Policy 
https://www.fujitsu-general.com/jp/csr/policy.html 
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CSR Activity Policy 

 
The Fujitsu General Group undertakes CSR activities based on the seven core subjects defined in the ISO 26000 guidance on 
organizational social responsibility: organizational governance, human rights, labor practices, the environment, fair operating 
practices, consumer issues, and community involvement and development. We have established a policy on CSR activities under 
these seven core subjects. 

 

 

 

Fujitsu General Group Policy on CSR Activities 

● Organizational governance 

We achieve greater management efficiency by becoming more agile in our decision-making. We enhance our business-
continuity capabilities by achieving greater transparency in our decision-making processes and enhancing internal 
controls, including physical on-site audits, over our business operations. 

● Human Rights 

We ensure that "all our employees respect human rights, 'no one shall be discriminated against on the basis of race, 
religion, disability, gender or sexual orientation, nor shall harassment' be tolerated," and that we demonstrate this spirit 
in action. 

● Labor practices 

The Group is committed to its employees, who are the foundation of the company, and has set "management that 
maximizes their potential" as the cornerstone of its business operations. We create a workplace that promotes employee 
wellness and in which diverse employees can thrive and succeed in a flexible manner, and we develop employees to take 
on challenges spontaneously. 

● Environment 

The Fujitsu General Group recognizes that protecting the global environment is one of the most important management 
objectives. We continue to contribute to the sustainable development of society by helping create a safe, comfortable 
society and delivering a prosperous and bright future to people around the world. In addition, while observing all 
environmental regulations in our business operations, we are actively pursuing environmental protection activities on 
our own initiative. Through our individual and collective actions, we will strive to safeguard a rich natural environment 
for future generations. 

● Fair operating practices 

We consider the management of our global supply chain part of our CSR activities. As part of our efforts to fulfill social 
expectations and achieve Our Mission—Living together for our future—we work with our suppliers to minimize the impact 
of our business operations on the environment and society. 

● Consumer issues 

We deliver products and services that constantly offer new social value to customers to meet their diverse needs in 
markets around the world and to increase the level of their satisfaction. 

● Community engagement and development 

We make it our top priority in community involvement to provide educational assistance for children and carry out 
community outreach programs. We enlighten children, who are the leaders of tomorrow, on exciting aspects of product 
development and manufacturing in the hope that some of them will grow up wanting to be in manufacturing. In 
addition, we hold public events for local residents to play a role in community development. 
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Organization Structure to Promote CSR 

 
In Fujitsu General Group, our President is appointed as Chief Sustainability Officer (CSO) and the Office of Sustainability 
Promotion is involved in promoting CSR activities across the entire company. 

The Office of Sustainability Promotion consists of not only personnel dedicated to CSR but also general managers of 
procurement, public relations, general affairs and human resources divisions as Office members, and the requests from each 
stakeholder and the results of activities are grasped and reflected in planning. 

Under this management system, we are working to contribute to the resolution of social issues and to achieve sustainable 
growth for the company. 

 

  

* Company-wide activities to build a foundation that helps reduce environmental impact and increase profitability. 

Organization Structure to Promote CSR 

Fujitsu General Group 
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Materiality 

 
The Fujitsu General Group identifies Materiality to promote Sustainable Management in its business operations. 

In identifying Materiality, we use international guidelines, such as the Sustainable Development Goals (SDGs) and the Global 
Reporting Initiative (GRI) Standards, as well as reports published by independent research institutions. We use them in light 
of the Group's Corporate Philosophy and management policy to select issues for the Group to address. 

The extracted issues are classified and organized into two categories: "Stakeholder interest & impact" and "Significance to 
the Group," and the more important issues are designated as the Key CSR Themes. 

 

 

 

 

 

* The numbers placed under each item correspond to the SDG number our Company addresses through its CSR activities. 

Step 1 
Identify social issues 
Identify issues from 
stakeholders' perspectives 
based on GRI Standards, etc. 

Step 2 
Identify issues to be addressed by the 
Group 
Identify priority issues for the Group 
based on the Corporate Philosophy, 
Management Policy, etc. 

Step 3 
Identification of Materiality 
Stakeholder interest & impact and 
significance to the Group are 
organized to identify our Materiality 

Identification of Materiality 

Materiality identification process 

Materiality matrix* 
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Supply Chain Management 

Stakeholder Engagement Diversity 
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High Very high Extremely high 

Significance to the Group 

Thorough Compliance and Governance, Respect for Human Rights 

Action against Climate Change 

Product Safety and Reliability 
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Key CSR Themes 

 
The Fujitsu General Group identifies Materiality (key issues) and promotes activities on high-priority issues as the Key CSR 
Themes. 
We aim to play our part in helping achieve SDGs by implementing these Key CSR Themes. 

 
Classification Key Initiatives 

Harmonious Coexistence with Our Planet Action against Climate Change,  
Reduce Energy 

Reduce CO2 emissions from products during their use 

Reduce CO2 emissions across business activities 

Efficient Use of Natural Resources Promoting Resource-saving Design 

Reduce material waste from production 

Air Pollution Control  Reduce air pollutant emissions 

Reduce Water Usage and Waste Reduce water usage 

Reduce waste disposal 

Social 
Contribution 

Customer Relations New Value Creation Conduct research and development projects that address 
social issues 

Offer products that address social issues 

Delivering Products that Meet Customers' 
Expectations 

Improve the quality of products and services 

Improve Customer Communication Initiatives to boost overall quality of the call center 
operation 

Community Relations Coexistence with the Local Communities Provide educational assistance for children 
Conduct community outreach programs 
Make charitable donations 

Supplier Relations Approach to Our Suppliers Promotion of CSR procurement 

Investor Relations Dialogues with Shareholders and Investors Dialogues with shareholders and investors 
Share company information with shareholders and 
investors 

Care for Employees Develop Employees to Take on Challenges on 
Their own Initiative 

Introduce a system that encourages employees to take on 
challenges spontaneously 
Train employees 

Creating a Workplace that Promotes Healthy 
Lifestyles Among Employees to Achieve the "Good 
Life" 

Promoting mental health 
Measures to prevent lifestyle-related illness 
Reducing second-hand smoke exposure and encouraging 
smokers to quit 
Help employees maintain a balanced diet 
Raise awareness of women's health among all employees 
Help employees continue to work while receiving medical 
treatment 

Creating a Workplace in which Diverse Employees 
Can Thrive and Succeed in a Flexible Manner 

Promote diversity & inclusion in the workplace 
 
 

Help employees to maintain a good work-life balance 
Dialogues with the labor union 

Governance Agendas Respect for Human Rights Promote human rights awareness 
Action against human rights violations 

Adherence to Compliance and Governance 
Guidelines 

Provide compliance training to employees 

  

 

Key CSR Themes 

List of key CSR themes 
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Management Indicator (KPI) SDGs* Reference 

Greenhouse gas emissions 

 

pp.71,78~79 

Greenhouse gas emissions 

- 

 

pp.80~81 

Waste loss ratio to purchase volume 

- 
 

 

Water use reduction rate 

 

P.82 

Reduction rate of total waste generated 

- 
 

 

 
pp.33,35~38 

- 
 

 pp.39~41 

- 
 
-  
 
 

 
pp.46~50 

Number of local audit firms 
 

pp.27~28 

-  
 

 P.45 

-  
  

pp.53~58 

 
 
 
 
 
 
 
 

 
pp.59~61 

Number of newly promoted female managers and leaders 
 

pp.63~68 
Percentage and number of days of childcare leave taken by 
full-time male employees 
- 
-  
- 

 
pp.19,89~90 

Number of cases of due diligence on human rights conducted 

- 
 

pp. 91~96 

* The numbers in this column correspond to the SDG number our Company addresses through its CSR activities 
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Supplier Relations 

Policy 
The Fujitsu General Group feels it must manage its entire global supply chain, both in Japan and throughout the world, in 
line with fulfilling its overall social responsibilities. By closely working together with our suppliers and business partners, we 
can minimize the negative impact on the environment and meet the expectations of society, thus actualizing a tenet of Our 
Mission—Living together for our future—. 

Action 
▐  On-site supplier survey 

The Fujitsu General Group conducts surveys and checks the status of compliance with the CSR Procurement Guidelines for 
suppliers. 

Before undertaking an actual survey, we request our business partners to complete a questionnaire (self-audit). During the 
field survey, we measure the degree of compliance with our CSR guidelines against the parameters of human rights, health 
and safety levels, and the level of measures which have been taken to protect the environment. 

In FY2020, due to the pandemic of COVID-19, we were unable to conduct CSR audits and other on-site surveys, but we did 
conduct self-checks using the self-assessment questionnaire for seven companies in Japan, four in China, and five in Thailand. 
In the survey conducted in FY2020, no CSR issues were found among our suppliers. 

 

Next Approach 
In order to strengthen CSR procurement, we will explain to new suppliers the importance of adhering to the CSR Procurement 
Guidelines, and will continue to confirm compliance with the CSR Procurement Guidelines by conducting CSR on-site surveys 
through direct visits to suppliers' plants. 
  

 

CSR Procurement Guidelines Check List 

Nine items (41 subitems) are checked. 

Check Items 

• Management system 

• Human rights 

• Labor 

• Occupational safety & 
health 

• Environment 

• Fair corporate activities 

• Quality and safety 

• Information security 

• Coexistence with local 
communities 

 

Check Results (conceptual image) 

IX. Coexistence with local 
communities 

I. Management system 

II. Human rights 

III. Labor 

IV. Occupational 
health & safety 

V. Environment 
VI. Fair corporate activities 

VII. Quality and safety 

VIII. Information security 

Topic 

3 Promotion of CSR Procurement 

★ Key Initiatives 
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Sharing the CSR Procurement Policy 

In procuring products, materials and raw materials, Fujitsu General Group has formulated the CSR Procurement Policy and 
Guidelines with the aim of fulfilling social responsibility in the entire supply chain. It will do this by adding required items 
in light of the progress in measures taken for the environment, labor environment, human rights, etc. to the existing 
items such as quality, performance, price and delivery. 

We share our CSR Procurement Policies and Guidelines with our suppliers and ask them to practice them within their 
companies. 

 

CSR Procurement Policy 

1. Coexistence and co-prosperity with our suppliers 

2. Fair and impartial evaluation and selection of suppliers 

3. Promotion of CSR-conscious procurement activities 

Key CSR activities to be requested from suppliers 

1. Labor initiatives (freedom of employment, humane treatment, elimination of discrimination, etc.) 

2. Health and safety initiatives (e.g., occupational safety, sanitation facilities) 

3. Environmental initiatives (e.g., pollution prevention and resource reduction, water management, reduction of energy 
consumption and greenhouse gas emissions) 

4. Ethical initiatives (e.g., responsible mineral sourcing, information disclosure) 

5. Management systems (management accountability, risk assessment and management, auditing and evaluation, 
etc.) 

 

Measures for Conflict Minerals 

The Fujitsu General Group, in cooperation with its business partners, promotes responsible procurement to prevent the 
sourcing of conflict minerals connected with the use of forced labor, human rights violations, and civil unrest/war. 

 

Basic Policy on Responsible Mineral Procurement 

It is the policy of the Fujitsu General Group to exclude from its products, parts and supply chain those minerals with a 
high risk of contributing to conflict or being associated with forced labor or human rights violation. 

 

 

Approach to our Suppliers 

Key Initiatives 

Please visit our website for more information. 
Key points of the CSR Procurement Guidelines 
https://www.fujitsu-general.com/jp/csr/fair/guideline.html 
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Stakeholder Engagement 
The Fujitsu General Group, true to the FUJITSU GENERAL Way, Our Mission and Our Philosophy, operates businesses to meet 
the expectations of its diverse stakeholders, including employees shareholders, investors and suppliers, and contribute to 
society. 

 

 

Dialogues with shareholders and investors 

In Our Philosophy, which is part of the Group's Corporate Philosophy, we define "collaborative effort focused on 
communication" and "integrity" as a means to achieve Our Mission. 

We maintain a constructive dialogue with our shareholders and investors as often as we can, and disclose company 
information in a timely and appropriate manner that serves as a basis for such dialogue. 

Dialogues with government agencies, local businesses, and community-based organizations (example of 
initiatives in Takatsu-Ko, Kawasaki City, Kanagawa Prefecture, where the headquarters is located) 

We have been participating since FY2014 in the Eco City Takatsu Project, organized by Takatsu Ward of Kawasaki City, and 
have been working with the Ward Office and local businesses as well as citizen groups to exchange ideas on how to achieve 
the sustainable development of the city over the next 100 years. 
  

 

Industry associations 
• Memberships of industry 

associations 

Academic societies and 
research institutions 

• Research through industry-
academia collaboration 

Employees 
• Employee help line 
• Labor-management 

council 
• Various types of 

training, etc. 

Customers 
• Call center 
• Product briefing 
• Customer surveys 
• Website, etc. 

Fujitsu General Group 

NPOs and NGOs 
• Dialogue, etc. 

Local communities 
• Lectures on demand 
• Factory tours 
• Social contributions, 

etc. 

Shareholders and investors 
• General shareholders' 

meetings 
• Financial results briefing 
• Individual interviews 
• Website, etc. 

Suppliers 
• Procurement 
• CSR audits 
• Briefings on CSR 

procurement, etc. 
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External Recognition and Participating Initiatives 

 

 

█ External Recognition 
1. Accredited "Certified Health and Productivity Management 

Outstanding Organization 2021: White 500" 
2. Selected as a brand for "S&P/JPX Carbon Efficient Index" 
3. Rated 3-star Nikkei Smart Work Management Survey 
4. Received "Japan’s Personnel Department HR Award" 
5. Rated 3.5-stars in the "Second Nikkei SDGs Management Survey" 
6. Received "Gan-Ally-Bu Award 2020 (Gold)" 
7. Accredited "Sports Yell Company 2021" by Kanagawa Prefecture 
8. Acquired Next-Generation Certification Mark "Kurumin" 
9. Registered as "Business promoting CHO Initiative" 

█ Participating Initiatives 
10. Japan Climate Initiative (JCI) 

 
11. United Nations Global Compact (UNGC) 

 
12. Task Force on Climate-related Financial 

Disclosures (TCFD) 
 
〇 Keidanren Biodiversity Declaration Initiative 
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