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* Abbreviation of On-the-Job Training 

★ Key Initiatives 

Engineer Training 
Systematic Education to Become a Professional 
Engineer and Establishment of the Technical 
Academy of Air Conditioner 

Topic 

1 
Action 

As the main training method for new engineering employees in the Air Conditioner Division, 
OJT* was conducted at each workplace, and this has led to variations in the strengths of 
engineers. In order to improve this situation, we established the Technical Academy of Air 
Conditioner in August 2019 with the aim of "cultivating engineers who can broaden their 
horizons and look at the entire product" and "expanding development resources by quickly 
making new employees capable of joining the workforce." 

Develop Talented Personnel Willing to 
Take on New Challenges 

In order to further improve the level of our engineers, we are promoting education by setting up education themes 
for each job level (first year of employment, second year of employment, junior class, manager class, and general 
manager class). 

When I joined the company in 1980, the number of engineers in the Air Conditioner 
Division was about 20, and it was normal for one engineer to be involved in all 
aspects of development. 
Since then, the number of models developed by the division has increased as the 
business expanded. 
As the organization grew with the expansion of business, engineers tended to 
specialize and divide their work among various fields, limiting the scope of their 
knowledge and experience and narrowing their perspective. If they lose interest in 
areas other than their area of responsibility and fail to consider the entire product, 
defects and rework may occur. 
In addition, training of new employees was mainly conducted through OJT(on-the-
Job Training) at each workplace, resulting in inconsistent results. 
It is obviously not the time, where new employees are expected to "learn by 
watching the back" of their superiors and seniors, as was the case in my time. The 
Technical Academy of Air Conditioner was established with a sense of crisis over the 
education of new employees, which was left to the workplace, and with a desire to 
create a place that fosters a culture where engineers can continue to learn and act 
spontaneously with a sense of crisis and awareness of problems. 
New employee training lasts for two years, and the last four months are spent doing 
actual design work. The first design may fail. But that's okay. I would rather have 
them gain experience to learn from their mistakes. 
I am looking forward to seeing what kind of designs the newcomers who have 
experienced the Technical Academy of Air Conditioner will create in the future. 

Executive Fellow 
Advanced Development and Technical Academy 
Director, Technical Academy of Air Conditioner 
Representative Director and President, Fujitsu 
General Laboratories Limited 

Hideji Kawashima 

Voice of Executive Fellow from 
Technical Academy of Air Conditioner 
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Next Approach 
As part of education by the Technical Academy of Air Conditioner for the first year of employment, Fujitsu General engineers are 
scheduled to conduct training such as manufacturing site tours and practical training at manufacturers in Kanagawa Prefecture, where 
the Headquarters are located. In FY2021, we plan to conduct on-site training while thoroughly implementing COVID-19-prevention 
measures. 

 

Voice of employee who participated in 
Year 1 "Finite Design" training 

In June of my first year with the company, I made a straw bridge as part of my training at 
the Technical Academy of Air Conditioner. During training, we were divided into four 
groups and made straw bridges twice in total, competing in terms of strength, 
workmanship, and design. 
What I felt during training was the importance of continuous improvement in 
manufacturing. When we made the bridge the first time, all the groups’ models were not 
strong enough to support the weight that was aimed for. However, by making continuous 
improvements, most of the groups were able to build a bridge that could support more 
weight than the first one in the second challenge. If we had tried a third time, I think we 
would have been able to make a better bridge. 
It was a meaningful time for us as we learned the importance of making the most of the 
mistakes we made the first time, identifying issues and thinking of ways to improve. At 
the Technical Academy of Air Conditioner, in addition to this type of training, we can learn 
so much through problem-solving skills courses and other training programs, and I am 
learning more every day. 

Products Development Department Ⅱ, 
Motor Division 

Natsumi Oshima 
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We believe that the development and education of human resources will play an extremely important role in maximizing the potential 
of our people—our most valuable management resource—because the sustainable growth of Fujitsu General Group is possible only 
through them. 
The new personnel system introduced in FY2020 clarifies the roles played by each rank of employee more than ever before. This system 
is designed to encourage employees to voluntarily take on challenges for higher positions within the company and greater 
responsibility, making it possible for them to succeed in their own personal development and growth. 
Through rank-based training, each employee's growth and career are managed by the personnel system to raise awareness of the 
roles required at each rank in the organization, to ensure the skills necessary to fulfill the roles are acquired, and to encourage 
employees to willingly take on new challenges. The Fujitsu General Group will support the formation, provide opportunities for 
challenges, and foster an awareness of aspirations, visions, and dreams (what you want it to be and what you want to achieve) as it 
relates to work and career potential. Three aims of the new personnel system are to 1) Instill, practice, and realize our Corporate 
Philosophy and Personnel Philosophy; 2) Maximize the potential of our most important management resources—people—for the 
sustainable growth of the Group; 3) Create an organization that is able to face up to changes by keeping employees motivated and 
helping them to grow individually. Under the Corporate Philosophy, we ask our employees to practice and realize Our Philosophy, "Act 
Spontaneously," "Develop Our Team," and "Value Integrity." n 

 

In order to develop human resources willing to take on new challenges, the new personnel system, which was revamped in FY2020, 
shows more clearly than ever the roles that each level of the organization is responsible for, and provides a framework that 
encourages employees to voluntarily take on more advanced roles and make contributions. Through rank-based training, each 
employee's growth and career are managed by the personnel system to raise awareness of the roles required at each rank in the 
organization, to ensure the skills necessary to fulfill the roles are acquired, and to encourage employees to willingly take on new 
challenges. The Fujitsu General Group will support the formation, provide opportunities for challenges, and foster an awareness of 
aspirations, visions, and dreams (what you want it to be and what you want to achieve) as it relates to work and career potential. 

Active participation of our senior human resources   

Currently, Career & Life Seminars are annually conducted, organized by labor and management, for employees who are 50 years 
old. Themes include how to prepare for the future, touching upon such subjects as the aging process and its impact and how to 
manage financial resources after retirement. Career Seminars provide support for participants to consider their own career 
direction from the three perspectives of what they should do, what they can do, and what they aspire to do, while Life Seminars 
provide information on how to build a prosperous and happy life plan. 

  

 

Develop Talented Personnel Willing to Take on 
New Challenges 
Basic Approach 

Key Initiatives 
 

A Mechanism for the Development of Talented Personnel Willing to Take on New Challenges 
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In-house recruitment   

As one of the measures to revitalize the organization by mobilizing internal human resources, and with the aim of fostering a 
culture that encourages both employees and the workplace to take on new challenges by supporting employees' autonomous 
career development, we restarted the internal recruitment system in FY2017 for the first time in 14 years. Since the resumption 
of the system, 94 employees have been internally recruited in the four years up to FY2020. 

10% rule   

The 10% rule has been implemented with the aim of improving employee autonomy. The 10% rule allows up to 10% of the 
prescribed working hours per month (approximately 45 minutes per a day, 16 hours per a month, or two days equivalent in 
standard working day terms) to be used freely for an activity applied by the employee, directly or indirectly related to work. As of 
the end of FY2020, 166 employees have been involved in this program, allowing employees to use the time generated by the 
work style reform to learn and grow with their own internal motivation. 

 

  

* New Business Creation Program 

Voice of  
10% rule users There are two reasons why I used the 10% rule. 

The first was in October 2019, when I saw President Saito's comment on our 
company's social networking service saying that he was concerned about the 
amount of CO2 emissions generated when using air conditioners, and I started to 
vaguely think about the impact of CO2 emissions on the global environment. 
Another reason was this. By chance, I had a conversation with Mr. Takei of the 
Service and Support Division during an exchange of opinions with my peers. And we 
learned that we shared the same feelings, so we decided to work together under 
the theme of "Creating a sustainable environmental business to improve the global 
environment" from April 2020, utilizing the 10% rule. 
The good thing about using the 10% rule was that we could broaden our human 
networks with people outside of our daily work, and the voluntary activities have 
given us a sense of fulfillment in our daily lives. 
In the future, by passing through and commercializing the devised theme for the 
FY2020 FIC* final selection, we will expand our environmental activity support 
services and shatter what was perceived as common sense in environmental 
activities, which are generally perceived as difficult to tackle, in order to realize our 
Corporate Philosophy "—Living together for our future—." 

(Left) Intellectual Property Division, 
Kensaku Igarashi 

(Right) Domestic Service Support Division, Katsumi Takei 
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The Fujitsu General Group promotes development of engineers as successors of manufacturing. 

Overseas engineer training   
Local engineers working at the overseas locations (Shanghai and Thailand) of the Fujitsu General Group underwent training at 
our Kawasaki Headquarters in Japan for two to three years. Not only did they learn about manufacturing but also were prepared 
to act as a leader of their subsidiary upon returning home. 

 
Air conditioner engineer-manufacturing training*3   

Engineers in their second year of employment in the Air Conditioner Division are dispersed in five Fujitsu General Group plants in 
Thailand and China for two-week manufacturing training. In the training, participants experienced manufacturing in the field and on-
site issues are identified and measures for improvement are considered; at the end of the training, an optimization proposal must be 
presented by the trainee. 
This training is aimed at giving our Japanese engineers experience in the field outside of Japan in addition to promoting self-reliance 
and confidence to work under their own initiative. 
* In FY2020, it was postponed due to the spread of COVID-19. 

  

*1 Communication improvement activities to strengthen workplace management capabilities 
*2 "Arrangements (dandori)," including coordination and consensus-building to facilitate communication in the course of work 
*3 In FY2020, it was postponed due to COVID-19. 

Develop Talented Personnel Willing to Take on 
New Challenges 
Key Initiatives (continued) 

Development of engineers 

Voice of  
overseas trainee engineer 

 

As for my work, I had the chance to join the project from its kick-off, learning 
about the content and technology of the development I am in charge of as I 
go along. 
Learning the process and way of thinking about work and problem-solving, I 
prepared for and presented at the judging event. 
And since last year, I have had the opportunity to participate in Impact 
Method*1 activities and do Dancomi*2, which I found to be extremely useful. 
By using the Dancomi time to discuss things from various aspects, I was able 
to get my work done as planned. 
In my two years in Japan, I have learned how to work and also I feel that my 
Japanese has improved. 
I am grateful to the managers and leaders who taught me and to all the 
members of my group who helped me. 
I will do my best in the remaining one year of training, and in my personal life, 
I would like to enjoy the four seasons and travel in Japan. 

Products Development Department Ⅰ, 
Air Conditioner Electronics Development 
Division 
Phetcharin Khammong 

It has been two years since I started working in Japan as a trainee engineer from Thailand. I have spent the past two years 
trying to learn both the Japanese language and my job. 
The first problem I had in Japan was the language. The Japanese language was not as easy as I thought it would be, and I 
was sometimes confused because the Japanese I used for work was different from the one I used for study. In the beginning, 
I couldn't understand what everyone in the group was talking about, and I felt pressured because I thought that if my 
Japanese level remained the same, I would have problems; however, my outlook became positive as I thought that if I could 
overcome these problems, it would be a very good experience. 
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Rank-based training General training 

(e-learning training, etc.) 

Managers New manager training, management 
training 
Labor management training 

Corporate Philosophy training 
Human rights 
Harassment prevention 
Ethics 
SDGs training, etc. Mid-level employees & general 

employees 
OJT, self-training for promotion to manager, 
leadership training 

New recruits Onboarding, technical training, practical 
training in manufacturing 

■ Training for new recruits 
Basic training for new recruits is conducted for approximately two weeks upon joining the company. The areas covered include an 
overview of the company organization and proper business etiquette including societal expectations. After completing the basic 
training and being assigned to a specific business unit, additional departmental training is provided. 

■ Training for new managers 
The training is designed to develop managers who will be self-reliant. Revisited areas include the proper attitude a manager should 
maintain, managerial skills, and business strategy formulation. 

■ Management training 
The program is designed for managers at general manager level and higher to acquire the management skills and knowledge 
necessary to be responsible for business execution. 

■ Various types of e-learning training 
E-learning training is conducted as appropriate. The necessary course materials are created by division and provided on the intranet 
for both executives and employees at all levels. Mainly, the following courses were conducted in FY2020: 
 

 Number of 
courses 

Number of 
participants 
(aggregate) 

Main subjects covered 

Company-wide 9 24,245 
FUJITSU GENERAL Way, Code of Conduct, Anti-Monopoly Law, Anti-
Bribery Guidelines, Harassment, etc. 

Individual 
divisions 30 12,113 

Subcontractor Act, appropriate attendance management for 
general employees, education for EMS promotion managers and 
promoters, safe driving course, etc. 

Total 39 36,358 － 

 

 

Rank-based training 
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Policy 
The Fujitsu General Group is promoting health management in the workplace, believing that unless the workplace is healthy, it is 
not possible to develop human resources who will work willingly and energetically. 
The Group regards health management as the strategic implementation of health measures that will support the realization of 
sustainable business growth. The Group also strives to achieve an approach to "valuing and investing in our people," as stated in our 
Corporate Philosophy and medium-term management plan. To strengthen our efforts in this area, we have stressed that the mental 
and physical health of our employees is a valuable asset. We also have made clear the importance of creating a workplace that is both 
easy to work in and rewarding, which in turn is expected to increase overall motivation and combined energy. 

 

Action 

Opening a cross-divisional World Café  

Based on the Corporate Philosophy, Environmental Policy, and Declaration of Employee 
Wellness, we held a cross-divisional World Café as one of the measures for employees. Through 
this event, we aim to promote communication among employees and help them to maintain 
job satisfaction. In FY2020, we discussed the significance of our company's purpose with the 
SDGs as the starting point under the theme of "Future of Fujitsu General - Our Activities with 
SDGs and Future Beyond.” The participants said that it was a great opportunity to exchange 
opinions with employees outside their own departments, and the event was a good way to 
promote communication. 

Next Approach 
We will continue to actively promote health management through a variety of initiatives to 
create "a comfortable and rewarding workplace" and to improve the "motivation and overall 
strengths of all employees". 

  

 

★ Key Initiatives 

Promotion of Health Management 

Creating Vibrant Workplace 

Topic 

2 

Raise Health Awareness and Create Workplace for 
Good Life 

Fujitsu General Group Declaration of Employee Wellness 

Healthy employees and their healthy families are our 
most valuable assets. As a company that delivers comfort 

and safety to customers around the world, it is our 
responsibility to ensure that every employee stays 

healthy and happy in a vibrant workplace. 

Cross-divisional World Café at Kawasaki Headquarters 
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■ Health consulting service available to all employees 

The primary purpose is to provide health education to all 
employees while helping to establish connections with 
medical professionals. All employees enjoy a medical 
consultation with an industrial physician or public health 
nurse for approximately 15 minutes (single consultation). 
New recruits undergo the consultation during initial 
training with the rest of employees being able to receive 
a medical consultation during working hours on a 
rotational basis. 

 

Population approach 
  

We will continue our efforts to conduct health-related events, working to increase employee participation and therefore raise 
awareness of health maintenance measures throughout the company. 

■ Health education for new recruits 
Public health nurses provided education on eating breakfast, sleeping, drinking, and coping with stress. 
 

■ Anti-cancer seminars 
A cancer education seminar provided by Action for Companies Promoting Cancer Control initiative (supported by the Ministry of 
Health, Labor and Welfare) was distributed to employees via video. 

High-risk approach 
  

Our goal is to provide a program which is effective in reducing health risk for those employees diagnosed with a high-risk health 
condition. 

■ Continuous support provided by industrial physicians and nurses 
Support the continuation of treatment by monthly confirmation of treatment. For FY2020, this support was provided to 22 employees. 

■ Specific Health Guidance 
Health guidance is provided to those whose health checkup results fall outside the standard values and who are at risk of developing 
lifestyle-related diseases. Appointments can be made either outside or during working hours, so that as many employees as possible 
can receive the guidance. For FY2020, active support was provided to 139 employees, and moral support was provided to 98 
employees. 

  

 

Key Initiatives 
 

[Health Management Initiative-1] Mental health measures 

[Health Management Initiative-2] Measures to prevent lifestyle-related diseases 

Place for early 
detection of health & 

safety risks 

Place for health 
education Place for early detection 

of mental/physical 
illnesses 

Place to exchange information 
on health management Place for various consultations 

Health consulting service 
available to all employees 

Benefits and Effectiveness of Health Consultation for Employees of the Fujitsu General Group 
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■ Health checkups and prevention via health insurance association in addition to legal health checkups for employees 

Cancer screening 
・ Additional examinations not required by law (gastric cancer, colorectal cancer (35+ years old), prostate 

cancer (males aged 50+), breast cancer, and uterine cancer(females aged 20+), abdomen (liver, 
gallbladder, pancreas, kidney, and spleen (at the ages of 40, 45, 50, 55)) 

Health checkup for 
dependents 

・ Specific medical examinations for dependents aged 40 to 74 (20+ for spouse) and post-retirement 
voluntary insured 

・ An optional cancer screening similar to that for the insured is available 

Dental checkup ・ Maintenance of dental health and early detection of abnormalities 

Assistance for 
comprehensive 
medical examination 

・ Support the cost of brain scans and other medical examinations for recipient once every three years 
・ Support the cost of chest CT (lung cancer, tuberculosis, pneumonia, etc.) for recipient 
・ Support the cost of gastric endoscopy for recipient 

■ Influenza vaccination 
The Fujitsu General Health Insurance Association supports the cost of influenza vaccination for insured persons and their dependents. 
In FY2020, 1,474 people received the vaccination. 

 
We are working to reduce health risks by supporting smoking cessation and to promote the prevention of passive smoking. 

■ Smoking cessation support 
We are giving support for smokers to help them quit smoking. Since February 2018, our Kawasaki Headquarters has been sponsoring 
an in-house outpatient clinic. Medical specialists visit the company on a monthly basis so that employees who are trying to quit can 
receive medical support during working hours. To date, this program has enabled 50 employees to quit smoking. 
Bringing technology to the forefront, we have also provided access to a remote outpatient rehab clinic via a smartphone app, which 
supports virtual examinations and medical assistance even at night or during a holiday. For those who have successfully quit 
smoking, the cost of the examinations is waived. Furthermore, to celebrate your effort on behalf of society, a tree is planted in your 
honor in Indonesia at the expense of the company. 

■ Prevention of second-hand tobacco smoke inhalation 
We are taking steps to reduce the level of second-hand smoke inhalation in the workplace. Both at our Kawasaki Headquarters and 
Aomori Plant, smoking indoors has been prohibited since 2018. At our Hamamatsu and Matsubara plants, newly established 
outdoor smoking areas have helped to greatly reduce exposure to second-hand tobacco smoke. 

  

* To effectively implement policies and programs designed to improve the health of employees and their families through a collaborative effort between Fujitsu General and its Health 
Insurance Association. 

Raise Health Awareness and Create Workplace for 
Good Life 
Key Initiatives 
 

[Health Management Initiative-3] Prevent passive smoking and help people quit smoking 
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■ Prevention of occupational accidents & disaster preparedness 

The Fujitsu General Group conducts a monthly Safety & Health Committee meeting to achieve zero occupational accidents. 
The main areas of focus include root cause analysis of any occupational accidents, discussion to prevent recurrence of such 
accidents, report of vehicular accidents involving company-owned vehicles operated by the sales/service staff, and 
consideration of recommended corrective actions. The meeting minutes are distributed throughout the company intranet to 
provide visibility and awareness for all employees. The company conducts health & safety training for new recruits, with 
refresher courses given whenever an employee is given a new assignment within the company. As part of an annual campaign 
to raise employee health & safety awareness, a billboard is set up each year in September at our Kawasaki Headquarters. The 
purpose of this billboard is to announce the coming of National Occupational Health Week, which starts on the first of October. 
During November, evacuation drills are conducted in order to strengthen our initial response readiness in the event of a 
natural disaster. The exercise is also undertaken to increase employee awareness of the disaster-prevention measures which 
are in place. In previous years, all employees at the Headquarters participated in this event, but in FY2020, 170 representatives 
from each workplace took part in this event as a measure against COVID-19. This time, the participants learned how to set up 
sandbags assuming the flooding of buildings. 
A system utilizing mobile devices has been put in place to enable each employee to quickly report their status, including 
whether their physical safety has been compromised. In the event of a natural disaster, it is now possible to assess the overall 
situation. In FY2020, training on the system was conducted twice. 
For FY2020, we are able to report there were no work-related fatalities nor were there any serious accidents. 

 
■ Promoting safe driving 

E-learning is utilized to promote safer driving, focusing on the prevention of accidents, raising safety awareness, and the rules 
of the road for employees who use company cars during working hours, and those who commute by private car, motorcycle, 
or bicycle. 

* Organization and Tidying 

Occupational Safety and Health 

FGA (Thailand) won the Silver Award of "Zero Accident Campaign" of the Ministry of Labor, 
Kingdom of Thailand for two consecutive years 

Mini  
Topics 

At FGA (Thailand) Co., Ltd., our motor manufacturer in Thailand has 
achieved zero accidents accompanied/not accompanied by lost 
worktime, and received the Silver Award in the Zero Accident 
Campaign of the Ministry of Labor of Thailand for the second 
consecutive year. 
Silver Award of the Zero Accident Campaign is given to companies with 
3 million hours or more but less than 10 million hours with no 
accidents accompanied by lost work time. At FGA (Thailand) Co., Ltd., 
where the number of employees changes and shifts greatly due to 
seasonal fluctuations in production, safety patrols are conducted by 
the Safety and Health Committee in addition to measures against the 
cause of danger through hazard prediction activities and reducing 
waste and workload through route countermeasures and 2S* 
activities. 

Drill assuming emergency (chemical substance leak) 

Other Key Initiatives 
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Policy 

At the Fujitsu General Group, we have made the promotion of both diversity and inclusion a cornerstone of our management strategy 
to achieve sustainable growth. We will continue to strive to create a working environment in which diverse employees can play an 
active role, developing these same human resources in line with our Corporate Philosophy, with an eye to improving our competitive 
position. 
Each initiative is undertaken in order to achieve balance between the requirements of the company and the needs of the employee, 
such as needing to provide childcare to your children, medical care for yourself, or long-term care for an elderly relative. The goal is to 
create a working environment in which women, foreign nationals, those with disabilities, and more senior staff, without being singled 
out in any way, can fully participate and play an active part in the organization. 
In line with actualizing our Corporate Philosophy, we will continue to promote diversity and inclusion, creating an environment in 
which all employees can contribute, take on challenges, and be able to demonstrate their unique values. 

Action 
Promoting women in the company  
The Fujitsu General Group is working on reforming the organizational culture in which women can play an active role through system 
changes and awareness-raising. 

 

* Abbreviation of Computer Aided Engineering. A technology that simulates and analyzes the research and development process by using a prototype on a computer. 

★ Key Initiatives 

Environment Where Employees Can Play an Active Role 

Aiming to Create Environment Employees Can Utilize and Challenge 
Themselves 

Topic 

3 

Create Workplace where Employees Can Work 
Flexibly with Diversity 
 

Voice of female employee 

My job is to develop CAE* to support design and development. 
When I joined the company, there were very few women in the air 
conditioning engineering field, and almost none in the CAE Engineering 
Department to which I was assigned. Now, four women out of 21 including 
myself are working on this project, and the number is increasing in the entire 
air-conditioner engineering division. 
In the workplace, there are opportunities for both men and women. I owe this 
to my superiors who are seriously considering how to maximize the potential 
of people based on respect. Now that I am in a manager position myself, I 
have begun to think hard about how to help my staff grow and fully 
demonstrate their capabilities. 
As the CAE Engineering Department was newly established in recent years, it 
tends to have a high ratio of young people and a low number of middle-aged 
people. In order to promote the use of CAE in design and development, all 
members of the department, from the youngest to the most senior, will work 
together to expand the opportunities for everyone to play an active role while 
utilizing the attentiveness that women are able to provide. CAE Engineering Department, New 

Technology Development Division, 
Manager of Office of Air Conditioner 
Engineering Project  

Risa Shida 
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Diversity & inclusion   

■ Promoting women in the company 
The Fujitsu General Group is working on reforming the organizational culture in which women can play an active role through system 
changes and awareness-raising. In accordance with the new "Act on the Promotion of Female Participation and Career Advancement 
in the Workplace" enacted on April 1, 2016, we have set the following two numerical targets and have been working to raise 
awareness: 1) increase the ratio of women in regular recruitment to 20% or more by FY2021; 2) Appoint at least 10 new women 
managers by FY2021.  
Specifically, we have discussed with female Outside Directors and conducted training programs for mid-career female employees. 
As a result, the ratio of women employees to the total number of regular hires in FY2020 was 31%, and the total number of newly 
appointed women managers as of April 2021 was 10, suggesting that workplace awareness of women's activities is steadily 
changing. 
Starting in FY2021, the following new five-year numerical targets are set to further raise awareness: 1) By FY2026, a total of at least 
15 female employees will be promoted to newly appointed managers and leadership positions; 2) By FY2026, the rate of male 
regular employees taking childcare leave will be 30% or more, and the average period of leave taken will be 10 days or more.  

  

 

Voice of employee rehired after retirement 

  

Key Initiatives 

It has been 40 years since I joined the company. I have worked in a wide range of fields, 
starting from designing refrigeration cycles for air conditioners, to quality control at a 
manufacturer in China, to quality assurance work in overseas markets, including a 13-
month business trip for market research. Through these things, I was able to acquire 
extensive knowledge and valuable experience. 
Starting from FY2019, I have been working as an Engineering Coach at the Academy, 
where I can make use of my past experiences. During the past year, I was often 
bewildered and concerned about the new training system for new air-conditioner 
engineers, which was the first of its kind in our company, but I managed to accomplish 
it while consulting with other Engineering Coaches. It brings me great joy to watch the 
newcomers grasp the intention [of engineering] and gradually grow. Rather than 
teaching them, I hope to guide them to research and learning for themselves. 
I would like to work together with the new employees who will join us in FY2021, and 
based on the reflections on FY2020, I will work to mutually learn and grow further. 

Technical Academy of 
Air Conditioner 
Engineering Coach 

Masanori Ohashi 

In Fujitsu General Group (Japan), the mandatory retirement age is 60 years old, but we provide a place where those who wish to 
continue working after the age of 60 can work until the age of 65. 

Re-employment after retirement 
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■ Re-employment after retirement 

In Fujitsu General Group (Japan), the mandatory retirement age is 60 years old, but we provide a place where those who wish to 
continue working after the age of 60 can work until the age of 65. Their wisdom and expertise can be deployed to ensure that the 
organization continues to run smoothly, by providing adjunct support to managers and operations within the scope of normal 
operations. Furthermore, for the handling of unusual or irregular situations, not to mention the mentoring of younger employees, 
their support is invaluable. Even after passing the official retirement age, these employees continue to contribute by sharing their 
specialized skills and business connections with more junior members of the company. 

■ Recruiting international employees 
In Japan, the Fujitsu General Headquarters also recruits foreign nationals. 

 
■ Employing people with disability 

Since 1970, the Fujitsu General Group has been recruiting graduates of special needs schools. In 2004, Fujitsu General Heartware 
Ltd., a special-purpose subsidiary, was established to better enable those employees with disabilities to work with a sense of 
purpose and genuinely feel they are contributing to society. 
The primary business activities of Heartware include 1) in-house maintenance (cleaning, collection and separation of garbage, 
garden maintenance); 2) logistical support (packing and shipping of promotional materials, processing and packing of warranty 
parts, inventory picking, receiving and sorting mail, receiving and intra-company notification of courier packages); 3) recycling 
(disassembly of air conditioner prototypes, confidential document shredding); and 4) in-house services for employees (bicycle tire 
repair for bicycles used for commuting). Employees with disabilities represent 2.87% of our total employees in Japan (2020), which 
is greater than the 2.3% level required by law. 

  

 

Create Workplace where Employees Can Work 
Flexibly with Diversity 
Key Initiatives (continued) 

Voice of foreign national (China)  
employee 

In the ERP Promotion of IT Management Division to which I am affiliated, we 
aim to provide a better IT business environment and services to the company 
for sound and continuous business development. 
Since I joined the company, I have been involved in a robotic process 
automation (RPA) tool project and found my work fascinating because it 
allows to effectively advance our business by providing services that automate 
business operations with robots. 
Currently, I am involved in a project to build a global information 
management infrastructure, and I find it very rewarding to be able to provide 
prompt management information and support through system development 
and business application of cloud computing. 
In addition, as this is a global project, I can make use of my English and 
Chinese language skills and contribute to facilitating cooperation with 
overseas divisions. 
In the workplace, I am lucky enough to have my seniors and superiors who 
understand and are receptive to different cultures and diversity listen to my 
thoughts and concerns seriously. It is a good, open workplace where we can 
always get advice and concrete support on issues related to actual work. 

ERP Promotion,  
IT Management Division 

Zhang Yan Yuan (China) 
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■ Promoting foreign nationals as managers at overseas locations 
Fujitsu General Group has been appointing human resources with management responsibilities from local employees at overseas 
bases. 

 

 
The Fujitsu General Group has established that "valuing and investing in our people" is paramount to its pursuit of business and as 
such, maintaining a healthy work-life balance is a fundamental cornerstone to support team development. 
As an initiative to reduce long working hours, the Kawasaki Headquarters area sets a regular leave-on-time day once a week and 
recommends no overtime days. As a result of regular patrols by labor and management to encourage employees to go home on time, 
the percentage of employees leaving work on time in the Headquarters area on regular leave-on-time day has been roughly 90% 
throughout FY2020. To encourage employees to use their annual paid leave, it has 
been recommended that each employee takes no less than two days of annual 
leave every six months and includes a weekend or national holiday to extend the 
leave time beyond two days. In addition, from FY2020, we will increase the number 
of annual leave days set during the summer vacation period to four days, up by one 
day, to promote the use of annual leave. 
To further boost productivity, we have taken the step of installing timers in our in-
house meeting rooms, which is part of our company-wide AKASURI Campaign*. 
Posters have been placed in the meeting rooms reminding employees to work 
toward reaching a conclusion to ensure the meeting does not drag on beyond the 
scheduled time and is productive. 

  

* Company-wide activities to build a foundation that helps reduce environmental impact and increase profitability. 

Voice of overseas executive (U.S.) 

I joined Fujitsu General America, Inc. in 1999 as a marketer for the Plasma 
display Panel Division. At that time, the recognition of ductless air 
conditioners (HVAC), our current core business, was not so high. 
After joining the company, I learned various aspects of marketing in the field 
while continuing my studies to acquire an MBA. With the experience gained 
through basic studies and practice, I was appointed as the marketing manager 
of both the PDP and HVAC divisions in 2003. 
As the company experienced tremendous growth in the HVAC market around 
2008, I was promoted to Marketing Director. 
In 2020, I was named Marketing VP and became a member of the executive 
team. I am honored to have a say in important decisions that affect our 
company. 
I will continue to work to increase the presence of our HVAC products in North 
America and gain market share in the HVAC field. In addition, I hope to provide 
innovative products that support a comfortable living space. VP of Marketing 

Fujitsu General America, Inc. 

Ms.Erin Mezle 

Work-life balance 

Getting the word out about leaving work on time 
(Kawasaki Headquarters) 
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■ Supporting life fulfillment 
The Fujitsu General Group has put in place various systems to enable our employees and families to lead healthy and fulfilling lives. 
In order to meet the diversified needs of our employees, in addition to our existing welfare system focusing on livelihood support 
(rent subsidies, company cafeteria, group insurance at preferred rates, and cash for happy occasions or condolence), we introduced 
a cafeteria plan in October 2016 that allows each employee to choose a menu that suits his or her lifestyle. 
It is now possible for employees to focus on additional support service options including childcare, long-term care, health 
management, and self-development which go beyond the existing standard benefit package. 
Furthermore, in anticipation of the era in which people will have 100 years of life, the Company reviewed its retirement benefit 
system, including the introduction of a defined contribution (DC) pension plan as of April 1, 2021, to prepare for a postretirement 
life. 

 
The Fujitsu General Group has entered into collective agreements 
with the Fujitsu General Workers Union (union shop system), which is 
headed by the Japanese Electrical Electronic & Information Union and 
the Federation of ALL Fujitsu Worker's Unions. In concordance with 
the agreement, the Central Labor Council is held twice every year, 
with labor council and production council meetings held as deemed 
necessary to explain management policy, business conditions, 
organizational restructuring, and other key matters to the employees. 
The company is also engaged in ongoing discussion centering on 
various working conditions as well as ways and means to improve the 
working environment. 
The Fujitsu General Group strives to maintain sound and good labor- 
management relations through full cooperation with the Fujitsu 
General Workers Union. The union is founded on democratic 
principles and is committed to working together with the Fujitsu 
General Group to contribute to society across a broad range of 
initiatives and help resolve global environmental concerns and both national and local issues in Japan. 

 
The Fujitsu General Workers Union fully recognizes the social roles and responsibilities of the labor union. The union is committed 
to the principle of peaceful coexistence, working to support "environmental protection" and provide "educational support to 
developing nations," in addition to a myriad of activities undertaken to contribute to the well-being of society and local communities. 

■ Initiatives to protect the natural environment 
The 19th China Afforestation Volunteers scheduled to be dispatched from May 11 (Tuesday) to 16 (Sunday), 2021, in line with the 
Federation of ALL Fujitsu Worker's Unions 4th China Desert Greening Project "Greening Project in Daoshan, Wuchuan County, Hohhot 
City, Inner Mongolia Autonomous Region," was cancelled due to the impact of COVID-19. 

  

 

Create Workplace where Employees Can Work 
Flexibly with Diversity 
Key Initiatives (continued) 

Dialogue with the labor union 

Social contribution by the Workers Union 

Meeting of the Central Labor Council 
(Union members in the foreground, officers facing) 
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■ Education support in developing countries 
The "14th Cambodia Terakoya Cooperation Volunteers" of the Federation of ALL Fujitsu Worker's Unions, scheduled to be dispatched 
from November 15 (Sunday) to 20 (Friday), 2020, was cancelled due to the impact of COVID-19. 
Since infection-prevention measures are essential for the operation of Terakoya (originally educational institutions of the Edo period 
in Japan; here, it refers to a literacy program for South East Asia), the Federation of ALL Fujitsu Worker's Unions sent 650,000 yen to 
the National Federation of UNESCO Associations in Japan to purchase locally and present masks, soap, alcohol disinfectant, etc. 

■ Great East Japan Earthquake Reconstruction Support Activities 
Volunteers were scheduled to plant trees and take measures against undergrowth for the Federation of ALL Fujitsu Worker's Unions 
"Minamisoma City Coastal Disaster Prevention Afforestation Activities" planned for October 2020 and May 2021, but these activities 
were cancelled due to the impact of COVID-19. 
We continued to collect "Earthquake Disaster Relief Donation Marks" from the Bell Mark Educational Aid Foundation as a way of 
providing immediate support. 

■ Welfare and employment promotion activities for people with disability 
The Kanagawa Regional Council of the Japanese Electrical Electronic & 
Information Union (hereinafter referred to as the "Kanagawa Regional Council"), 
under which the Kawasaki Branch of the Fujitsu General Workers Union is 
organized, is engaged in a wide range of support services for people with 
disabilities. The Denkikanagawa Center for Community Welfare, a non-profit 
organization, which was established by the Kanagawa Regional Council, whose 
first director, the late Mr. Hiroshi Asano was from the Fujitsu General Workers 
Union, is somewhat unusual in Japan for the labor union being its parent 
organization. The work it has done in providing employment opportunities for 
people with disability is highly regarded both within Kanagawa Prefecture and 
throughout the country. 
The Fujitsu General Workers Union continues to support the social services 
provided to people with disability by the Kanagawa Regional Council, which has 
been ongoing since 1972. To help finance these activities, a fundraising "tissue 
paper campaign" was set up at the Fujitsu General Kawasaki Headquarters. 

 
 

 

Voice of Central Executive Committee Chair of  
Workers Union 

A key tenet of the philosophy of the Federation, under the auspices of which the 
Fujitsu General Workers Union operates, is first, "Green for the Earth, Dreams for 
Children." Acting on these principles, three directives have been established: 1) 
be committed to the principle of global coexistence, working to support 
environmental protection and provide educational and technical support to 
developing nations, 2) promote an environmentally friendly lifestyle while 
pursuing industrial growth, and 3) make the participation of every individual in 
local eco-friendly activities the basis of building society-wide participation and 
contribution. We take very seriously the need to both support and actively 
participate in this work, and by leveraging the strengths of All Fujitsu Federation 
of Trade Unions, we will continue in our efforts to meet the needs of society for 
the long term. 

Fujitsu General Workers Union 

Chairperson, Central Executive 
Committee 

Yasuyuki Morikawa 

The tissue paper campaign at Kawasaki Headquarters 
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