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Story of Value Creation 

The Process of Value Creation-Diagram 

We will pursue Our Mission in the FUJITSU GENERAL Way, “Living together for our future: Through innovation and 
technology, we deliver a brighter future with the peace of mind to our customers and societies around the world.” and aim 
to improve sustainable corporate value.  
 
 
 

 
 

  

*1 A service that uses the system to outsource the very work customers used to do 
*2 Company-wide activities to build a foundation that helps reduce environmental impact and increase profitability 

Universal set of values and ideas 
●Corporate Philosophy 

Our Mission: —Living together for our future— 
● Corporate Slogan 

Innovation & Globalization 

Promotion of  

Care for 
employees 

Management to Develop our Team 
● Develop human resources to  

act spontaneously 
● A workplace to develop our team 

Health and Productivity Management 
● Build a healthy workplace 

Harmonious 
coexistence 
with our planet 
Planet 

Environmental Management 
● Measures for climate 

change 
● Environmental protection 
● Resource recycling 
● AKASURI Campaign*2 

Compliance Risk 
Management 

Corporate Governance 
 

Social Issues 

● Climate change 
・ Global heatwaves 
・ Increase in abnormal 

weather 

● Resource depletion 

● Waste problems 

● Water resource problems 
・ Desertification due to 

depletion of water 
resources 

・ Pollution of water 
sources 

● Pollution by toxic 
chemicals 

● Destruction of natural 
environment 

Firefighting systems 

Air Conditioner Business 

Electronic Devices Business 

Information & Communication 
System Business 

"nocria" X 

Compact camera 

● Air conditioner 
● VRF (multi-air conditioner for buildings) 
● ATW 
 (heat pump type water heating system) 
● Design, construction and service 

maintenance of air conditioning equipment 
● Air-conditioning products 

● Fire-fighting system 
● Disaster prevention System 
● Solutions for restaurant business 
● Solutions for outpatient management 
● BPO*1 temporary staffing 

● In-car camera 
● Electronic parts 
● Unit products 
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Social 
contribution 

● Urban development to  
live securely 

● Responsible procurement 
● Contribution to local 

communities 

Governance 

● Respect for human 
rights 

● Business activities with 
integrity and high 
ethical standards 

Corporate Governance 
New 

Value 
Creation 

Cleanliness and 
sterilization 

Solutions for working 
under hot sun 

Comfortable heating 

Contribution to the 
realization of a 

sustainable society 

Deliver a 
brighter future 
with the peace 

of mind 

Realization of  
a comfortable, 
safe and secure 

society 

Elderly care 

Measures against 
extreme heat 

Sustainable corporate growth 

Water production 

Sustainable Management 
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Story of Value Creation 

The Process of Value Creation-Measures and KPI 

 

Medium-Term Management Plan and Roadmap 
 

The Fujitsu General Group is promoting activities by setting the following priority themes to achieve the "Medium-
term Management Plan" with the target year of FY2022. 
 
In line with pushing forward more with priority themes, we will also pursue the implementation of our Corporate 
Philosophy and Business Growth Strategies by further ensuring risk management and building a business model in 
response to the new era of coexistence with COVID-19. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

*1 Cash Conversion Cycle 
*2 Abbreviation of “The Future of Innovation Challenge” (activities to create new businesses by soliciting ideas)  

Promoting Core Strategic Themes of the Medium-Term Management Plan 

Core Businesses 

I. Expansion of AC business 
■ Innovation of AC development system 
■ Strengthening of AC sales activities 

Promotion of "5 key expansion projects" 
(1) Expansion of international commercial business 
(2) Aggressive capture of domestic housing industry 

channel 
(3) Capture and expansion of Indian market 
(4) Expansion of North America business by acceleration 

of collaboration 
(5) The promotion of business alliance 

II. Strengthening the business foundation of 
Info & Comm Syst. and Electronic Devices 

■ Information & Communication Systems 
・ Stabilize existing businesses 
・ Create new businesses by utilizing held assets 

■ Electronic Devices 
・ Establish the power module business 
・ Improve quality and promote production 

innovations 
・ Production management system 

Management 
 

III. Promote cost reduction 

・ Promote development of standardization design 
・ Cost reduction/promote VE 
・ Strengthen manufacturing (“monozukuri”) 

IV. Strengthening of power to generate cash 
flow 

・ Promote CCC improvement*1 
・ Investment for growth (include M&A) 
・ Shareholder returns 
・ Investment in human resources, etc. 

Adapting to a New Era of Coexisting with COVID-19 

◆ Thoroughness in risk management 
Acceleration of building strong 
organization for BCM (Business 
Continuity Management) 

◆ Development of business model for how to coexist with COVID-19 
■ Cleanliness and sterilization 
■ Remote monitoring and contactless 
■ Utilization of AI/IoT 

"Sustainable Management"  
(implementing Corporate Philosophy and pursuing its growth strategies) 
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FY2030 

◆ Aim to have Sustainable Products 
and Services account for 30% or 
more of consolidated net sales 

◆ Aim to achieve "carbon neutrality" 
See 

New Value Creation 

Sustainable 
Products*3 FY2022 

Achieve Medium-Term 
Management Plan Promotion of Sustainable 

Management 
■ Harmonious coexistence with  

our planet (Planet) 
・ Contributing to global warming mitigation 

measures 
- Achieve carbon neutrality 
- Introduction of Sustainable Product System 

・ Contributing to a circulating society 

■ Social contribution (Society) 
・ Fostering innovation to address social 

issues 
- Promotion of FIC*2 
- Introduction of SDGs Proposal System 

・ Providing a healthy, clean, and safe society 
and environment 

■ Care for employees (Our People) 
・ Strategic implementation of Health and 

Productivity Management 2.0 
・ Creating flexible work styles under  

COVID-19 
・ Enhancing human resource  

development 

*3 Products and services that make a significant contribution to sustainable management and contribute to the Group's Growth Strategies 

Net sales 3,300 hundred million yen 

Operating income 260 hundred million yen 

Operating income ratio 7.9 % 

CCC 75 days or less 
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Story of Value Creation 

Interview with the President 
 
 
 
 
 

We will execute the priority themes 
set forth in the Medium-Term 
Management Plan and respond to 
the new era, in pursuit of business 
growth while promoting 
Sustainable Management. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basic Policies and Progress in Medium-Term Management Plan 
 

Question 1 Can you please tell us about the progress in the Medium-Term Management Plan? 
In FY2020, demand for air conditioners was generally firm, 
although there was a temporary drop under the pandemic of 
COVID-19. In addition, the Company made steady progress in the 
priority themes set forth in the Medium-term Management Policy, 
such as the creation of a foundation for growth in North America 
and India, resulting in sales and operating income increases for the 
second consecutive year. 
 
In FY2021, we are facing a difficult environment in terms of 
production and costs due to the shortage of parts for 
semiconductors and other products that has continued from the 
previous fiscal year, tight shipping conditions, and soaring material 
prices. However, sales and profits are expected to increase due to 
solid demand mainly in Europe and the United States and the effect 
of improved selling prices in the second half of the year. 
Despite the pandemic of COVID-19 and other tough business 
environments, our prior investments and various measures taken 
from a medium- to long-term perspective are steadily bearing fruit. 
We believe that our goals for FY2022 can be achieved if we 
implement the priority themes set forth in the Medium-Term 
Management Plan and respond to the new era. 

 
 

 
 

 FY2019 
Actual 

FY2020 
Actual 

FY2021 
Plan 

FY2022 
Plan 

Net sales 2,621 Hundred 
Million Yen 

2,655 Hundred 
Million Yen 

3,000 Hundred 
Million yen 

3,300 Hundred 
Million Yen 

Operating income 
(Operating income ratio) 

149 Hundred 
Million Yen 

(5.7 %) 

187 Hundred 
Million Yen 

(7.1 %) 

190 Hundred 
Million Yen 

(6.3 %) 

260 Hundred 
Million Yen 

(7.9 %) 

 

Major Results 

⚫ Increased revenue and profits by growing new businesses, under 
challenging business environment such as COVID-19 

⚫ Established a foundation for growth in our most important markets 
(North America, India) 

⚫ Domestic AC: Double-digit growth for five consecutive years in the 
housing industry channel 

⚫ Promotion of Sustainable Management 
- Newly established the position of CSO (Chief Sustainability Officer) 
- Established a new basic policy on Sustainable Management 

⚫ Create synergies in the cleanliness and sterilization field  
(making "Aeroshield" a subsidiary) 

 

 
 

FY2022 (Plan) FY2021 (Plan) FY2020 FY2019 

Operating income 

(Hundred Million Yen) Net sales 

Operating 
income 

Net sales 
(Hundred Million Yen) 
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Question 2 Could you be more specific about the progress made in North America and India that are the most important 
markets for air conditioners? 

In North America, we have been steadily expanding our business by taking proactive measures such as introducing new products for cold 
regions where demand is expected to grow as an alternative to heating equipment, selling products jointly developed with Rheem, and 
developing multiple brands. In addition, we are taking steps to further expand our business by establishing a new R&D center on the West 
Coast and starting an experiment to demonstrate energy efficiency in New York. 
In India, it took time for us to shift to a direct sales system, but we did well in the stagnant market due to the complete lockdown caused by 
COVID-19, and expanded the market share of our products. ABS, an air-conditioning engineering company that has become a subsidiary, has 
also seen a large increase in orders, and we have high expectations for future growth together. 

 
pp. 27–30 

 
 

North 
America 

⚫ Expansion of our product line-up 
- Launch new products targeting colder climates 
- Launch products jointly developed with Rheem 
- Multi-brand development 

⚫ Strengthening our development system 
- Established a new R&D Center on the West Coast 

⚫ Decarbonization initiatives 
- Plan to start demonstration projects in New York  

and Chicago to demonstrate energy efficiency 

 

India 

⚫ Launch our direct sales 
- Strengthen our sales network and sales 

promotions 
- Launch new products such as Tropical Cooling 

Only Inverter 
- Double-digit growth under COVID-19 situation 

⚫ Expansion of solution business 
- Substantial growth at ABS due to sales channel 

expansion 
 

Question 3 What measures are taken to strengthen the business foundation for Information & Communication System 
and Electronic Devices? 

In the Information & Communication System Business, we have adopted the policy of "Creating a secure and safe future together" in response 
to the growing social demand for enhanced disaster response capabilities. In addition to securing stable earnings from existing businesses, 
we will contribute to the safety and security of residents by creating new businesses utilizing approximately 5,000 outdoor disaster-prevention 
substations installed in local governments in Japan. 
In the area of Electronic Devices, we are working to make next-generation power modules a pillar of our future business. These modules are 
expected to contribute to the miniaturization and higher efficiency of power electronics products, and we plan to begin shipping samples of 
our industry-leading small GaN modules in FY2021. 

 
pp. 31–34 

 

Question 4 What are the risks and issues that need to be addressed in order to achieve the Medium-Term Management 
Plan? 

Despite the impact of COVID-19 and other factors, we achieved an increase in both sales and profits in FY2020, but problems in procurement 
and production due to the recent shortage of semiconductors and electronic components have emerged. In addition, dealing with the rising 
cost of copper and other materials is also an issue. 
As for measures in procurement and production, we will work to have multi-sourcing of parts and materials, review inventory holding, and 
level out production and shipments. We are also working on the introduction of a new production management system, which is scheduled 
to partially commence operation in FY2021. With regard to the soaring cost of materials, we are working on resource-saving designs in addition 
to reserving favorable positions, and are also examining alternative materials such as switching from copper to aluminum. 

 

Risks and challenges, policies to 
address them 

Response to procurement and 
production 

• Engage in procurement from multiple sources 
• Revise inventory holdings, and standardize production and shipments 
• New production management system (scheduled to be partially operational from FY2021) 

Rising material costs • Consider resource-efficient designs and use of alternative materials (change from copper to 
aluminum, etc.) 

Response to climate change • Introduce a carbon neutrality, Sustainable Product System 
 
pp. 14, 16, 23–24 

 
  

 

Local brand shop New R&D Center 

See 

 See 

 See 
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Story of Value Creation 

Interview with the President 

 
 

Question 5 Can you please tell us the background to the formulation of the basic policy on "Sustainable Management" 
in March 2021? 

Fujitsu General formulated the basic policy on "Sustainable Management" in March 2021. The Sustainable Development Goals (SDGs) will 
drive future business creation, and their promise of “Leave no one behind” is synonymous with Our Mission “Living together for our future.” 
We believe that working for Sustainable Management is a way to promise the realization of a sustainable society to future children and society 
from a medium- to long-term perspective, and to pursue the growth of our business by accelerating the process. 
 

 
The above figure shows a conceptual image of our current business with the focus on sustainability. It is no exaggeration to say that our 
Group's business is built on the concept of sustainability, and we will tackle it head on, not because it is a social demand, but because it is our 
purpose. We will continue to implement all our business activities with an awareness of sustainability and for all of our stakeholders, and 
implement each measure based on the three pillars: "Harmonious coexistence with our planet (Planet)," "Social contribution (Society)" and 
"Care for employees (Our People)." 

  

The Sustainable Development Goals (SDGs) are intended to drive future business creation, and their core principle of "Leave 
no one behind" is synonymous with our own corporate philosophy of "Living together for our future." Fujitsu General takes a 
medium- and long-term approach to the promotion of sustainable management.  
Fujitsu General promises the children and society of the future to create a sustainable society, and pursues its own business 
growth by accelerating these sustainability efforts. 

Basic Policy 

Aim of Sustainable Management 

● Harmonious coexistence with our planet (Planet) 
• Contributing to global warming mitigation 

measures 
• Contributing to a circulating society 
 

Measures for 
climate change 

Environmental 
protection 

Sustainable 
consumption 

Build a healthy 
workplace 

Develop human 
resources to act 
spontaneously 

A workplace to 
develop our team 

Activities to grow 
sincerely and 
sustainably 

Contribution to 
local communities 

Responsible 
procurement 

Urban 
development 

to live securely 

● Care for employees (Our People) 
• Strategic implementation of health and 

productivity management 2.0 
• Creating flexible work styles under  

COVID-19 
• Enhancing human resource development 

● Social contribution (Society) 
• Fostering innovation to address social 

issues 
• Providing a healthy, clean, and safe society 

and environment 

 

with the Planet,  
Society, and  
Our people 

Living  
together for 
our future 

Harmonious Coexistence with Our Planet (Planet) 
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Question 6 While many other companies have set the target of achieving carbon neutrality by FY2050, how was  
your target set for FY2030? 

Some people say that the goal of achieving 
carbon neutrality by 2030 is ambitious, but 
my own view is slightly different. At Fujitsu 
General, air conditioners account for about 
90% of our sales. Environmental regulations 
on energy efficiency, refrigerants, etc. are 
advancing around the world, especially in 
Europe, and environmental responsiveness 
is essential to increase the competitiveness 
of our products.  
We have a responsibility to provide a 
healthy life for our children, who will lead 
the next generation, and the generations to 
come. We must not deprive them of a future 
filled with hope. For this purpose, achieving 
carbon neutrality as soon as possible is 
essential. 
In March 2021, we formulated a new basic 
policy on Sustainable Management and set a 
target of switching all electricity used by the 
Group to renewable energy sources by 
FY2025, which we expect to achieve ahead of 
schedule in FY2022.  

 
 

Subject Targets and measures to reduce greenhouse gas emissions 

Scope 1, 2 
(Our business activities) 

⚫ 100% reduction by FY2030 

 

Scope 3 
Our supply network ⚫ Reduce 30% by FY2035 compared to FY2018 

Products sold ⚫ Reduce 30% by FY2030 compared to FY2013 
 

We are making steady progress, as we plan to complete the installation of solar panels on the roofs of four of our eight production bases  
around the world by FY2022. We are also planning to further advance toward our goal of achieving carbon neutrality by 2030. 
 
 
 

 

Question 7 How will the reduction of greenhouse gas emissions from the products sold be addressed? 

The energy efficiency of Japan's air conditioning equipment is among the best in the world. We have set a target of a 30% reduction from the 
FY2013 level using the best technology available today, and we believe that it will be extremely difficult to reach a level higher than this. However, 
the first approach to achieve this is to take measures at the design stage. By developing new technologies such as refrigerant conversion, we will 
develop products that maximize energy efficiency. 
The second is to switch from non-inverter to high-efficiency inverter air conditioners. Approximately 70% of our sales are overseas. Especially in 
Asian countries such as India, where demand is expected to increase in the future, many inefficient non-inverter air conditioners are still in use. 
We will promote the switchover to high-efficiency inverter air conditioners, and at the same time, strive to reduce greenhouse gas emissions in 
service maintenance through remote operation and fault diagnosis by utilizing AI and the IoT. 
Lastly, we will develop air conditioners powered by renewable energy. For example, we are constantly working on research and development of 
products powered by natural energy and exhaust heat. 
In fact, I personally believe that this reduction goal for product use is more ambitious than the goal of "achieving carbon neutrality in Scopes  
1 and 2 by FY2030." It is an important environmental goal for our company. 

 
p. 45 

 
  

Harmonious Coexistence with Our Planet (Planet) 

See  pp. 23, 24 Medium-Term Environmental Targets 

Reduce by 100% 

Main Measures 
・ Shift to use of renewable energy at 

existing overseas plants 
・ Shift to use of renewable energy 

for all energy used by the Group 
(100% reuse) 

・ Shift to use of renewable energy 
for all other energy used 

=> Achieve carbon neutrality 

Reduce by 70% 

Reduce by 50% 

(emissions 59,807 t-CO2 in FY2019) FY2019 

 See 

FY2023 

FY2025 

FY2030 
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Interview with the President 

 
 

Question 8 Can you please tell us about the initiatives taken for "Social contribution"? 

In the Information & Communication System, under the basic policy of "Creating a secure and safe future together," we are aiming to create 
businesses that contribute to society. These include the development of technologies that promote speedy and reliable evacuation of residents 
in a disaster, such as flood alert systems in the event of localized heavy rainfall, by utilizing approximately 5,000 outdoor disaster-prevention 
substations that Fujitsu General has installed in the municipalities of Japan. 
In addition, in order to help resolve social issues at the entire Fujitsu General Group,  
we have established the Future of Innovation 
Challenge (FIC), a new business creation program in 
which all employees can participate, as well as the 
Being Innovative Group (BIG), an internal 
organization that developed Cómodo gear, a 
cooling device that can be worn on the body, and 
the "10% rule" that allows employees to spend 10% 
of their scheduled working hours freely. In addition, 
we are striving to solve social issues in a way that 
allows all employees to participate and submit 
ideas such as the "SDGs Proposal" program. 
In July 2021, a final round of the FIC was held after 
many ideas were received. The speakers gave lively 
presentations, and a great idea that solves social 
issue won. We are now eagerly awaiting the 
commercialization of the winning idea. 

 
 
 
 
 
 

 

Question 9 Can you please tell us about the existing Health and Productivity Management initiatives at the center 
of "Care for employees"? 

In order to create workplaces where employees can stay healthy and positive, and improve their productivity and motivation, we will strive to 
strengthen our existing Health and Productivity Management initiatives. We are promoting initiatives that contribute to the improvement of 
employee health, including the strengthening of our industrial medical system and the implementation of health promotion events. 
In the future, we will not only promote the health of our employees, but also aim to pursue well-being by providing support to families who 
support the health of their employees, and to companies and organizations that aim to introduce Health and Productivity  
Management. See p. 47 

 

 
  

Social Contribution (Society) 

Providing a healthy, clean, and safe society 
and environment 

—Living together for our future— 

Cleanliness and 
sterilization 

Elderly care 

Comfortable heating 

 

Measures for working 
in extreme heat 

Providing a 
healthy, clean, 

and safe  
society and 

environment Cómodo gear 
Cooling device to get comfort 
(plan to provide new model 

from June 2021) 

Ultraviolet lighting 
equipment 

Made "Aeroshield" into  
a subsidiary in March 2021 

Home sensing 
Utilization for life from data 

of cognitive behaviors 
(Under trial test) "Tackling new markets"  

through technical collaboration 
that crosses business boundaries, 

including air conditioners, 
telecommunication systems, and 

electronic devices Generate water 
Measures against 

extreme heat 

● Expand new business creation program  
"The Future of Innovation Challenge" 

● BIG*, Ideathon, 10%rule 
* Being Innovative Group (Internal organization） 

See p. 21 

QOL 
(Quality of Life) 

 

Care for Employees (Our People) 

Certified by external organization for 
Health and Productivity Management 

Business promoting 
CHO Initiative 

Certified Health and 
Productivity Management 

Outstanding 
Organization 2021:  

White 500 

Kurumin Sports Yell 
Company 2021 

Gan-Ally-Bu Award 
2020 (Gold) 

Japan’s Personnel 
Department HR Award 

See  p. 22 
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Question 10 In addition to the GHG Protocol-based targets, can you please tell us about the background behind the 
launch of your own Sustainable Product System? 

One of the reasons why we started this program is that in Japan, the U.S. and Europe, air conditioners are still mainly used as coolers. Heating, 
on the other hand, is mainly done by devices that use fossil fuels such as oil and gas, and they emit a lot of greenhouse gases. Even in Japan, 
the percentage of households using air conditioners as their main heating device is only about one-third, with the majority using fossil fuel 
devices and electric devices such as a kotatsu (table over an electric heater). People in the northern part of Japan who have to replenish kerosene 
for heating in the deep snow are having a very hard time. If we can replace the fossil fuel heating equipment of Japan, the U.S., and Europe 
with our air conditioners and heat pump heaters, it would lead to a significant reduction in CO2 emissions. There is no need for hard labor such 
as kerosene refilling, and no toxic gases are emitted. 
Therefore, we believe that it is the mission of our company, mainly engaged in the air conditioner business, to promote the spread of heat 
pump equipment with a high heating performance and to "change the world's heating culture." According to our estimate, if the heat pump 
equipment sold between 2021 and 2030 is used for the next 10 years, it would lead to a reduction of 50 million tons of CO2 emissions. This is 
equivalent to the annual CO2 emissions of Peru or Portugal. In France and the U.S. in particular, we have formed comprehensive business 
alliances with local manufacturers to support them in changing their business models. We are working together to decarbonize our business by 
providing our resources such as heat pump technology. 
Lastly, I will explain the system itself. Sustainable Product System is our own one. Products and services that solve social issues, are expected 
to contribute to a sustainable society, and help us achieve our Growth Strategies are given the title of "Sustainable Products," and products and 
services with a higher level of contribution are given the title of "Sustainable Products Gold." In FY2020, sales of Sustainable Products were 
around 300 hundred million yen, but we will expand sales through intensive investment in the future, aiming to have them account for 30% or 
more of total sales by 2030. 

 

 
For more information on the Sustainable Product System and the list of certified products, please visit our website. 

Sustainable Product System 

https://www.fujitsu-general.com/jp/csr/sustainable-products-certification.html  
  

List of products accredited as sustainable products 
https://www.fujitsu-general.com/jp/csr/sustainable-products/index.html   

 

  

Sustainable Product System 

Introduction of the "Sustainable Product" System 

Fujitsu General's Sustainable Product system establishes standards, and evaluates and certifies the social issues that are highly relevant to our business and that we 
recognize as important. 

● Sustainable Product 

Products and services that are expected to solve social issues and contribute to a 
sustainable society and that meet any of the following conditions are certified as 
"Sustainable Products." 
- Strategic products and services that have been recognized by a third party as 

contributing to a sustainable society through an award, etc. 
- Strategic products and services that contribute to a sustainable society by solving 

social issues through development and marketing. 

Sustainable Product Mark 

● Sustainable Product Gold 
"Sustainable" products and services certified by our company and recognized as 
contributing to sustainable development to a certain degree (products and services 
that meet any of the following requirements) are recognized as "Sustainable Products 
Gold." 

Greenhouse Gases 
- Industry's first technology that contributes to the reducing greenhouse gas 

emissions 
- Industry's leading enery-saving performance 
- Products and services that reduced greenhouse gas emissions by 30% or more 

compared to our conventional products 
- Products and services that reduced greenhouse gas emissions by 30% or more 

due to the effect of replacing existing products and services 
 

*Other criteria will be added in a timely manner. 

[Key products certified] 

Wearable cooling and heating device 
"Cómodo gearTM i2” 

[Key products certified] 

Sustainable Product Gold Mark 

Air conditioners for cold regions 

Small GaN module 
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Financial Overview 
 

 

 
 

Aiming to further enhance corporate value by balancing 
Sustainable Management with the ability to generate cash 

 
 
 
 
 
 
 

Vice President & Representative Director 

Hiroshi Niwayama 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

In FY2020, consolidated financial performance and orders in the air conditioner business (hereinafter referred to as "air conditioners") were firm 
against the backdrop of home demand. However, production and shipments did not proceed as planned due to tough conditions with marine 
transportation and parts shortages, resulting in company-wide net sales of 2,655 hundred million yen, which was on a par with the previous year. 
In terms of income and loss, we had the impact of soaring ocean freight rates and an increase in upfront investment costs for product development 
and the expansion of overseas sales channels. Nevertheless, the Company achieved operating income of 187 hundred million yen, an increase of 
38 hundred million yen (25%) from the previous fiscal year, thanks to the effect of increased sales of air conditioners for the domestic market and 
the promotion of cost-reduction activities and early procurement of materials. 
For FY2021, we plan to achieve net sales of 3,000 hundred million yen and operating income of 190 hundred million yen. The tough conditions 
with marine transportation for air conditioners and the shortage of semiconductors and electronic components are expected to continue for the 
time being. But the entire company is expected to 
achieve an increase in net sales of 345 hundred million 
yen (up 13%) from the previous fiscal year due to firm 
demand mainly in Europe and the U.S. Operating income 
is expected to increase only 3 hundred million yen (up 
1%) year on year to 190 hundred million yen. This is 
mainly because there are factors that will reduce profits 
due to the deterioration of the external environment 
with air conditioners, such as soaring prices of copper 
and other materials and components, rising ocean 
freight rates, and the deterioration of exchange rates 
due to the appreciation of currencies of countries where 
air conditioners are manufactured. These factors will 
cancel out the effects of increased revenues and 
increased profits achieved through cost reductions. 
  

Review of FY2020 and Plan for FY2021 

Trends in Capital Expenditure and R&D Expenses 

Capital expenditure R&D expenses 

FY2018 

(Hundred Million Yen) 

FY2019 FY2020 FY2021 
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We are currently in a difficult business environment due to the continuing shortage of semiconductors and electronic components and the tough 
conditions with marine transportation. However, we hope to achieve our sales and profit plan by firmly operating our supply chain, from 
procurement and production to sales and logistics. On the other hand, we plan to make the second-largest capital investment for future growth, 
120 hundred million yen, for the expansion of R&D facilities and the enhancement and rationalization of production facilities, and the highest 
level of R&D expenditure ever, 155 hundred million yen, for the development of new models and research in innovative technologies. 

 

 

Our Medium-Term Management Plan targets net sales of 3,300 hundred million yen and operating income of 260 hundred million yen in FY2022, 
and we are implementing various measures to achieve these goals. 

1. Growth investment 

The Fujitsu General Group is proactively investing in development and production facilities and IT systems for future business expansion and 
building a robust business foundation. For example, in Thailand, home to one of the Group's main plants, we have been investing in the 
construction of a second plant and line expansion to increase production capacity since FY2018, and expect to secure a production capacity 
approximately 1.9 times higher than that of FY2018 by FY2022. For investments in IT systems that support global growth and the strengthening 
of product development capabilities, in addition to conventional business efficiency improvement, we plan to invest approximately 250 hundred 
million yen from FY2016 to FY2022. This will go on renewing our mission-critical system, which aims to strengthen governance while increasing 
the sophistication and speed of business management by centrally managing data on development, production, sales, etc. 

  

Medium-Term Management Plan 
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Through implementing mergers and acquisitions with the aim to expand 
business scope of air conditioners, in FY2020, we made a Japanese 
manufacturer of ultraviolet irradiation equipment a subsidiary, and its 
mission aligns with the concept of "Providing a healthy, clean, and safe 
society and environment," which is one of the key themes of Sustainable 
Management of our Group. In the future, we will continue to proactively 
pursue mergers and acquisitions that are necessary to promote our Growth 
Strategies, particularly in the area of air conditioners. As for research and 
development, we are not only developing products that meet market needs 
such as comfort and cleanliness, and new high-performance models, but 
also designing products that contribute to reducing environmental impact 
such as energy-saving devices, and promoting activities to create new value 
such as the Future of Innovation Challenge (FIC; see page 21 for details). 
In terms of investment in "our people," we will introduce a new personnel 
system in FY2020 to create a system that will allow us to further evaluate 
the spontaneous endeavors of our employees. In addition, from FY2021, we 
are reviewing the retirement benefit system, raising the benefit level and introducing a defined contribution pension plan. We believe that the 
continuation of these personnel system reforms will lead to sustainable growth for both employees and the company. 

 

2. Promoting cost reduction 

The situation of tight supply and demand and rising prices of materials, semiconductors, electronic components, etc. will continue for a while, 
and costs are expected to rise in the face of changing lifestyles due to home demand amid the pandemic of COVID-19 and the digital society of 
5G, Big Data, AI/IoT, and DX. To cope with this situation, we need to further strengthen standardized designs, promote value engineering (VE) 
more than ever, and speed up our response to material-saving designs and the change of materials used for parts, in order to promote total cost 
reductions. We will promote cost-reduction activities, where suppliers, engineering departments, and factories work in unison from the initial 
stage of design by further strengthening cooperation with external parties. 
The pandemic of COVID-19 has forced us to conduct business negotiations and meetings both in and outside the Group online. But some of them 
have been just as effective as conventional face-to-face meetings, and as a result, we have been able to reduce travel and other expenses 
compared with before the pandemic. We will continue to implement such measures in the stages of with COVID and post-COVID to improve 
operational efficiency and eliminate waste. 

3. Promote the CCC improvement 

In FY2020, the CCC was 91.3 days (almost the same as the previous fiscal year at 91.9 days), but the days inventory outstanding ("inventory 
days" hereinafter) was 52.2 days, an increase of 6.3 days year-on-year. This was due to a backlog of inventories of products that could not be 
shipped due to tough shipping conditions and components that could not be produced due to shortages of some parts toward the end of the 
fiscal year. The recent shortage of semiconductors and electronic components in the procurement market is expected to continue in the future, 
so we need to hold more parts than before to be able to produce according to the delivery situation. As a result, the number of inventory days 
will increase compared with the initial plan, but we will further improve our financial efficiency by reducing accounts receivable. Our plan is to 
shorten the CCC to 75 days or less by FY2022. 

4. Aiming to achieve the Medium-Term Management Plan 

We are aiming to achieve the goals of the Medium-Term Management Plan by implementing various measures such as investment for growth, 
promotion of total cost reductions, and shortening of the CCC. However, the aforementioned shortage of semiconductors and electronic 
components and the tough conditions with marine transportation have become new risks to achieving the goals. In response to emerging risks, 
we are working to build a stable supply system by presenting long-term requirements to our suppliers, and if this improves the accuracy of our 
production plan, we will be able to secure shipping and container space in advance, which will help us deal with the tough conditions with 
marine transportation. 

  

M&A Performance 
FY2018 

Company Name 
(abbreviated) Business Country 

PAG Construction and maintenance Australia 

ABS Construction and maintenance India 

FGIT Distributor Italy 

 
 
FY2020 

Aeroshield UV irradiation device manufacturer Japan 
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Fortunately, even under the impact of COVID-19, orders for air conditioners have been strong due to factors such as increased demand for home 
use, etc. In addition, we expect that developed countries will continue to replace their air conditioners with those using heat pump technology, 
and that the penetration rate will increase in emerging countries. By capturing these demands, we aim to achieve our Medium-Term 
Management Plan. 
 

Consolidated Net Sales 

 
 

 
1. Sustainable management and financial strategies 

The Fujitsu General Group newly formulated the basic policy on "Sustainable Management" in March 2021. As Financial Strategies to promote 
the three pillars, "Harmonious coexistence with our planet," "Social contribution" and "Care for employees," there is no fundamental change, 
which is to continue to invest in development, production, and sales of more energy-efficient products, including Sustainable Products (see page 
16 for details), as well as in our employees, and to use the cash we generate to cover the investments. 
In the future, if we need a large amount of funds to promote Sustainable Management, we will use green loans and green bonds if we can 
determine that they are the most appropriate means of financing, after comprehensively considering the financial market environment and the 
Group's financial position. 

2. Sustainable management and corporate value enhancement 

The Fujitsu General Group considers that the most important financial strategy is to continuously expand the cycle of growth investment 
generating the next cash flows. To achieve this, we need to generate operating cash flow to cover investment cash flow based on the current 
capital structure of approximately a 50% equity ratio. Currently, working capital is swelling due to a temporary increase in inventories caused 
by the disruption in the supply chain, and it is essential to quickly bring this disruption under control and return to the normal cash cycle. By 
doing so, the Company will be able to stably expand its ability to generate cash from both the quantitative aspect of increasing earnings power 
through sales expansion and improving profitability through total cost reductions, and the qualitative aspect of improving efficiency by 
shortening the CCC. 
In addition, we believe that Sustainable Management, in which society and the Company coexist and prosper together, is the basis for the stable 
and continuous expansion of our ability to generate cash. We will continue to further promote dialogue with our shareholders, investors, and 
other stakeholders with the aim of further enhancing our corporate value through both Sustainable Management and the ability to generate 
cash. 

Air Conditioners  

2019

Emerging 
countries Information & Communication and others 

(Hundred Million Yen) 

2020 

2021 

2022 

 

Future Financial Strategy 

FY2019 

FY2020 

FY2021 

FY2022 
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In 2016, we launched the Being Innovative Group 
(BIG)*1 organization dedicated to embodying the idea 
of "Creating and delivering new value to the world," 
working on innovation through small-group activities. 
In FY2020, the BIG launched FIC, an initiative to create 
new value, with the aim of realizing a society where 
children can live with hope and joy 10 to 20 years into 
the future. 
In order to gather ideas from a broader range of 
perspectives, all employees of the Fujitsu General Group 
are invited to participate in the FIC, a new business 
creation activity that solicits ideas from individuals to 
start and scale up businesses that solve social issues. FIC 
solicits ideas internally and selects the best ones 
through multiple rounds of screening. We received 
numerous applications for ideas during the call for 
proposals held in FY2020. 
Ideas that passed the second and final selection process 
are now moving toward the phase where they will be 
considered for actual commercialization. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Air conditioners, which are home appliances for daily life, can be expected to be used as a device to protect the lives of residents while 
reducing the psychological burden of being watched and monitored. 
For this purpose, Fujitsu General conducted a demonstration experiment*2 using air conditioners for about 30 local residents from July 1, 
2020 to March 31, 2021, in collaboration with Taku-shi municipal government in Saga Prefecture and the NPO Value Creation Platform. 
Based on the results of this experiment, which aims to verify the effectiveness of the behavioral cognitive data*3 on air conditioners, we will 
study the use of air conditioners for the health, safety and security of residents. 
We will continue to make various efforts to utilize air conditioners to help solve issues faced by our customers and society. 

 
 
 
 
 
 
 
 
 

 
 

*1 Abbreviation for Being Innovative Group. A group dedicated to creating new value and embodying what we offer to the world. 
*2 Examining the possibility of using the various pieces of information detected by air conditioners to provide services that are useful in the lives of residents. 
*3 Information such as the amount of activity and presence of residents at home. 

  

Create Innovations to Solve Social Issues 

The future of innovation challenge  
(FIC: Activities to create new businesses by soliciting ideas) 

 

Demonstration experiment using air conditioners  
(In collaboration with Taku-shi, Saga Prefecture and NPO Value Creation Platform) 
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In recent years, major disasters such as large-scale river flooding, 
inundation, and landslides have been occurring frequently. However, it is 
difficult to predict torrential rains with pinpoint accuracy, and there have 
been problems such as not being able to evacuate in time due to the rapid 
rise in water levels, and difficulty in hearing broadcasts on the disaster 
prevention municipal radio due to the sound of torrential rains. 
Fujitsu General developed the "Flooding Alert System" and conducted a 
demonstration experiment with the cooperation of Iida City in Nagano 
Prefecture in December 2020. The system utilizes the outdoor 
loudspeaker substation of the disaster prevention municipal radio, which 
we are working on as part of the Information & Communication System 
business, and installs a flooding sensor at the bottom of the outdoor 
loudspeaker substation to detect flooding caused by localized river rises 
with pinpoint accuracy and automatically notifies the residents of the 
danger area. 
We will continue to study the scalability and improvements and promote 
introduction to municipalities nationwide. 

 

 
 
  

"Flooding Alert System”: Promoting life-saving actions in the event of typhoons and 
torrential rains 

Flooding sensor 
(Installed at the bottom of 

a utility pole) 

Flooding is intensifying. “Please 
take action to protect your life” 

Siren sound 
(Fire bell sound:  

clang, clang, clang) 

A demonstration test was conducted in Iida City, Nagano Prefecture 
Flooding Alert System 

Expectations for Flooding Alert System 
Mr. Takeshi Goto, Deputy Director, Iida Municipal Crisis Management Office 

Every year, localized torrential rains and prolonged torrential rains caused by linear rain bands 
occur in many areas of Japan, resulting in the loss of precious lives and property. Under the 
Disaster Countermeasure Basic Act, the local governments at the base are responsible for 
protecting the lives and property of their residents, and some of them are focusing on disaster-
prevention measures, which are essential for the continuation of administrative functions, 
even in the face of financial difficulties. 
The Flooding Alert System proposed by Fujitsu General and tested this time is functionally 
simple and easy to understand, and we recognize that it will be effective as a means of 
automatically and reliably communicating information to residents when there is a risk of 
confusion at the disaster control headquarters in the event of a disaster. We also expect that 
the use of fire-bell tones will enable us to communicate the emergency situation over a greater 
distance. 
For the introduction of the system, it is also essential to conduct evacuation drills for our 
residents in the event that a substation is activated. It is necessary to learn and consider in 
advance how much risk there is in the place of residence and how to act at the timing of an 
alert, and also to share the evacuation action plan of each household within the community. 
In addition to introducing the Flooding Alert System, I believe that the system's effectiveness 
will be maximized and residents' lives and properties will be protected by raising residents' 
awareness of the risks and leading them to take appropriate evacuation actions in advance. 
I hope that improvements will be made based on the demonstration test results, and that the system will spread 
throughout the country as something that reliably conveys information to residents. 

Iida Municipal Crisis Management 
Office 

Mr. Takeshi Goto, Deputy Director 
(Advisor on disaster information communication 
methods, Fire and Disaster Management Agency, 
Ministry of Internal Affairs and Communications) 
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In March 2021, the Fujitsu General Group formulated and announced the Basic Policy on Sustainable Management. The Sustainable 
Development Goals (SDGs) are intended to drive future business creation, and their core principle of "Leave no one behind" is synonymous 
with our own Corporate Philosophy of "Living together for our future." Fujitsu General takes a medium- and long-term approach to the 
promotion of sustainable management.  
Fujitsu General promises the children and society of the future to create a sustainable society, and pursues its own business growth by 
accelerating these sustainability efforts. 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* 1. Scope 3 Category 11 
* 2. With air conditioners  

Toward Carbon Neutrality in 2030 

New Mid-Term Environmental Action Plan 

New Mid-Term Environmental Action Plan 

Reduction of Our Own Environmental 
Impact - Achieve Carbon Neutrality Through Our Supply Network For Customers and Society 

Greenhouse gas emissions from our 
Group's business activities 

By FY2030 

Completely 
eliminate  

Total greenhouse gas emissions  
by our supply network 

By FY2035 

Reduction of 30% 
(vs. FY2018) 

Total global greenhouse gas emissions 
from the use of our products*1 

By FY2030 

Reduction of 30%*2 
(vs. FY2013) 

<<Before Review>> 

Greenhouse gas emissions associated 
with our entire Group's business 

activities 
By FY2030 

Reduction of 30% 
(vs. FY2013) 

Not targeted 

Total greenhouse gas emissions 
from the use of our products in 

Japan 
By FY2030 

Reduction of 28% 
(vs. FY2013) 
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*1 With air conditioners 
*2 Scope 3, Category 11 

Measures 

1. Achieve carbon neutrality (completely eliminate greenhouse gas emissions) by FY2030 
Fujitsu General will transition to the use of renewable energy in its Group's business activities in accordance with the following road 
map. 

 

Target FY Progress  

FY2023 50% Switch to use of renewable energy at existing overseas plants 

FY2025 70% Switch to use of renewable energy for all energy used by the Group 
(100% reuse) 

FY2030 100% Switch to use of renewable energy for all other energy used (Carbon neutrality) 

2. Reduction of 30% compared to FY2018 for total greenhouse gas emissions by our supply network by FY2035 

[Main measures in 1&2] 
- Use renewable energy (solar power generation, etc.) and purchasing of energy-saving equipment for production sites, development 

sites, and offices 
- Prevention of Freon leakage at production sites and sales sites 
- Switch over to renewable energy 
- Switch from appliances powered by fossil fuels such as gasoline, light oil, or LPG to renewable energy  
 

 

 

 

3. Reduction of 30% compared to FY2013*1 for total global greenhouse gas emissions from the use of our products*2 by FY2030 

[Main measures] 
- Provide air conditioners with superior energy saving capabilities from the design stage 
- Switch from non-inverter air conditioners to high efficiency inverter air conditioners 
- Develop products that use natural energy and waste heat to promote reductions in greenhouse gas emissions 
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